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Program Goals

✔ Increase sales for Maryland seafood products

✔ Increase consumer demand for Maryland seafood

✔ Increase market share for Maryland seafood



Marketing Strategy – 2020/2021

• Strengthen & Utilize Key Partnerships: DNR, 
ORP, RAM, CBSIA, U of MD, USDA, NOAA 
and more. 

• Heavily Promote Restaurants : Restaurants 
selling Maryland seafood. 

• Focus on Core Products : Crabs, Crabmeat, 
oysters, rockfish, blue catfish and some 
lesser species. 

• Cooking at Home: Chef demonstrations and 
easy recipes.

• Targeted Advertising: – Focus on social 
media advertising, while utilizing other 
strategic media outlets. 



Strategic Promotions & Advertising Review



Annapolis Oyster Festival

• Downtown Annapolis 
Promo

• March 1st  –  21st 2021 

• Over 20 Participating 
Restaurants

• Advertising, PR and 
social media support

• Consistently sold out 
of oysters 



WTMD Virtual First Thursday Concert Series

• WTMD Radio Virtual 
Concert Series

• May – October 2021

• Radio ads, video promos 
and on air promos

• Average 5,000 viewers

• Key demographic



MPT – Farm & Harvest

• In total 14 episodes feature Maryland seafood stories 

• Products covered include crabs, blue catfish, rockfish and lots of oyster operations

• Over 10 million viewers have tuned in to watch Maryland Farm & Harvest 



Events & Promos - Web Site

Over 25,000 Consumers
Over 25,000 Consumers



Consumer Friendly Recipes

Over 5,000 recipes downloaded from the website!



Events & Promos - Cooking Videos

Crab Tower
with Chef Jasmine Norton

Blue Catfish 
with Chef Brian Cieslak



Farm & Bay to Table – Cooking Series

Thousands of views of each episode!



Maryland’s Best Seafood - Promos

• US Oyster 
Festival

• Crab Cooking 
Contest

• Governor’s Buy 
Local Challenge

• Keep Calm & 
Carryout

• Direct to Consumer 
GIS Map

• Producer & Chef 
Video Series 



Advertising

• Maryland Crabs

• Oysters

• Blue Catfish

• Rockfish

• Lesser Species

• Radio – WYPR, WTMD, 
WRNR

• Billboards – DC & 
Baltimore Metro

• MPT Promotions
• Print – Trade & Consumer 

publications 
• Social Media



Advertising – Social Media

Reach = 
25,168

Reach = 
20,124

Reach = 
40,552

Oysters Crabmeat MD Seafood

Average Reach of 10,000 Consumers Per Week!



Advertising - Radio

Whatcha Got Cooking Wednesday 

Special program on WTMD radio to feature chefs and 
recipes for the seafood products we are promoting in 
spring

Show your support for Maryland's watermen and iconic seafood industry this month and celebrate 
Buy Local Seafood Days. Our state's watermen offer the freshest, best tasting products available 
including blue crabs, Chesapeake Bay blue catfish, oysters, rockfish and more. For more information 
and to find local seafood products visit the Maryland Department of Agriculture's Maryland's Best 
Seafood web site at www.marylandsbest.net. 

Radio Copy

http://www.marylandsbest.net/


Advertising Breakdown



Maryland’s Best Website

• 72,394 visitors

• 49,029 searched for 
seafood info

• 4,103 searched for list of 
True Blue restaurants

• 4,509 downloaded recipe 
for crab imperial

• 2,827 downloaded recipe 
for grilled rockfish



Activities Moving Forward 



Strategic Plans

• Redevelop Web Site – User 
friendly

• Marketing Materials – Create 
new 

(blue catfish, oysters, etc.)

• True Blue Program

• Maryland’s Best Expo

• Seafood Expo 
North America

• Maryland’s Best 
Oyster Pledge



Activities Moving Forward 

• Seafood Promo in 
Canada

• Continue Social 
Media Campaigns

• Develop New Promo & 
Cooking Videos

• Study of Blue Catfish 
Name Change



Seafood Marketing Videos

Maryland Oysters
https://youtu.be/kFnpjBepKBI 

Maryland Crabmeat
https://youtu.be/YgUnKb0anzc  

https://youtu.be/kFnpjBepKBI
https://youtu.be/YgUnKb0anzc


Questions

Stone Slade
Director of Seafood Marketing

Stone.slade@Maryland.gov
410-841-5779


